¢o PyM w happy_hrforum

EWM3HEC e JIIOOM e PE3Y/IBTAT 4 @HAPPY_HRFORUM

NnNMPOrePAMMA ®©OPYMA

09:30 - 10:00 C60p U perucrTpaumsi yHacTHUKOB

10:00-10:15 @  OTKpbiTUE POopyMa, NPUBETCTBEHHOE
CNoOBO OpraHU3aTopoB

10:15 - 11:00 ® Kak KOMMyHUKaTUBHOE BlIMsIHUE
NnoMoraeT pyKkoBoaouUTeNaM
pa3BopauMBaTb KOMaHAbI
B CTOPOHY Leneun 6msHeca
M NOBbLILLATb BOB/IEYEHHOCTDb
COTPYAHUKOB.

AHFETMHA LLAM (r. MockBa)

BusHec-ncmxonor, cneumanmct no KOMMyHUKaAaTUBHOMY
B/IUAHMUIO, aBTOP TEXHONTOMMUU «TpPeyrosibHUK BIUSAHUA® B
6usHece», aBTop 6ectcennepa «AHren BIUAHUNA», CINKeP
KpynHenwmnx ¢enepasibHbix opyMoB (B TOM Uucne
AnbdpaKoHdpa).

TeMma: «[MapagoKcbl BIUAHUA B YNpPaB/eHUN: NoYeMy CUJIbHbIe
KOMaHAbl MOIyT TOPMO3UTb pa3BUTUE BU3HEeCan.

KopoTKo: ynpaBneH4YecKme napagoKcebl, C KOTOPbIMU
CTaNIKMBAIOTCA OMNbITHbIE PYKOBOAUTENTU; KAK KOMMYHUKaLMS
B/IUGET Ha BOBIEYEHHOCTb U JIOSANIbHOCTb COTPYAHUKOB;
NpPaKTU4YecKoe NpMMeHeHNe TEXHOTOMK «TpeyrosfibHUK
BINAHMA®» ON9 YCUNEeHUa KOMaHA, 1 yrpaBlieHYeCKUX
peLeHnn.



M00-11:45 @ KakK ynpaBnsiTb CTPECCOM PyKOBOAMUTENEN
M KOMaHpA 6e3 notepu 3PPeKTUBHOCTHU
6u3Heca

CBET/IAHA BAAAEBA (r. Mockga)

KaHaupaaTt ncuxonornyeckmnx Hayk, ocHoeaTtesnb AKageMmm
HeMpPOKOYy4YUHra, 22 roga paboTbl ¢ NMaepaMmm m
ynpaBneH4YecCKMMU KoMaHaaMu.

Tema: «<HeMpoKoy4UHr ANs yrpaBneHust CTPeccoM U
3dpPeKTUBHOCTUN®.

KopOTKO: KaK CTpecc BNMUSET Ha peLlUeHUa U pe3ynbTaT; KaK
MnoBbILLAaTb YCTOIFI'-IHBOCTIJ pyKOBO.D,HTe.I'IEﬁ M KOMaHO;
npakKTn4yeckune HeﬁpOHHCprMeHTbI ANn9 NOAroToBKU K
KPUTHNHECKU BaXHbIM COBbITUAM.

11:45 - 12:15 @ Kak BbiCTpauBaTb yrnpaB/ieHY€CKUM
pe3epB un obecneymTtb YCTOMUYMBDbINA
pocCT 6Mu3Heca

BAJIEPUM TPOLUMH (r. Mowkap-Ona)

PykoBoguTenb HanpaBneHua asToMmaTtusaumm busHeca iSpring,
3Kcnept B o6nactn elearning ¢ onblitoM 6onee 8 ner,
peanusyeT NpoeKTbl NO PasBUTUIO U OBy4YyeHUIo NepcoHana B
KoMnaHuax FMCG, putenna, UT, npounsBoacTea v 0o6biyun.

TeMma: «YnpaBneH4YecKut peseps B KOMMNaHUU: NovYemy
pacTUTb Ny4dLle, YeM NOKynaTb».

KopoTko: Kakune 3apaym 6UusHec peLlaeT yepes
yrpaBleH4YeCKU pe3epB; Kak BbIgBNATb KaHAMOATOB U
dopmMupoBaTb Nyn 6yayLumx NMOepoB; KakKMe KoMneTeHUmMm
Ba)KHbl ANA YNpPaBleHLUEB; KaK BbICTPOUTb CUCTEMY Pa3BUTUS,
KOTOpas BNUAET Ha pe3ynbTaT 6U3Heca U CHMXKaeT
3aBMCUMOCTb OT BHELLUHEro PbiHKa.



12:15 - 13:00
13:00 - 14:00
14:00 - 14:15

14:15 - 14:55

Kak HR nepecTaéT 6biTb 3aTpaTomn
M HAYMHaeT paboTtaTtb Ha NpubGLINDb
6usHeca

OJ1blrA ®UJIUMNMNOBA (r. Mocksa)

Crpaterudeckmm HR-koHcynbTaHT, 3Kc-HRD KoMnaHum c
o6opoTtom o 10 mnpa P un wtatoM 4 500 yenoBek.

Tema: «HR Kak gpavBep npubbinm».

KopoTtko: rae 6usHec TepsaeT AeHbrim Ha HaMMe U TeKYYeCTH;
KaK oueHuTb 3penoctb HR-dyHKuuKM; kakme HR-pewweHusa B
2026 Henb3s ayTcopcuTb; raoe MU ycunmeaet 6musHec, a rge
CO30aéT PUCKW.

O6en

HeTBOPKMHI

Kak HaxoauTb K/1loYEeBble TOYKM pocTa
M ynpaB/ieHYeCKUEe pblyaru,
KOTOPbI€ HANPAMYIO BAUSAIOT
Ha 3P PeKTUBHOCTb BU3HECA

Unbq PYOAHEB (r. Camapa)

CepuinHbIn NpeanpuHUMaTeNb, UHBECTOP, HAaCTaBHUK,
KanuTanusaumsa akTuBoB 6onee 3 Mnppa pybnen, ocHoBaTenb
rpynnbl KOMNaHUN «BusHec-FapaHT» n 6usHec-kny6a «PRO
Oencrteuer», aBTop KHUI «Bxoo» U «Bbixoa».

Tema: «MaTb ynpaBrneH4YeCcKMX pbi4aros, KOTopble NoOAHUMAIOT
3¢dpPeKTUBHOCTL BU3Hecan.

KopoTKo: Kak GopMynMpoBaTb e/ U HaXoauTb
anbTepHaTUBHbIE NYTU UX JOCTUXKEHUS; KaK BbIIBNSATb TOUKU
pocTa U MaclUTabupoBaTh yCreLlHble peLueHus; rae Nckatb
orpaHu4yeHus B 6U3Hece N NpeBpaLLaTb UX B UICTOYHUK POCTa;
KaK BbICTPOUTb CUCTEMY, MO3BOAIOLLYIO BUAETD
NnepcneKTUBHbIE HanMpaBieHUs Pa3BUTUS.



14:55 - 15:35

15:35 - 16:15

16:15 - 16:30

Kak yaep)>XuBaTtb nepcoHan
M obecneunBaTb YCTOMYMUBOCTb 6U3HEcCa
B ycnoBuax aepuumTa Kaapos

ENNEHA NETPUXUHA (r. Camapa)

Kak yaep)uBaTb nepcoHan n obecrneymsaTtb yCTOMYUBOCTb
6usHeca B ycnoBuax gepuumnTta Kagpos. [JupeKTop no
rnepcoHany KpynHow npoMbiLLIeHHOMN KOMMNaHuu, 16+ neT B
HR, 10+ net HRD v HRBP.

Tema: «<EVP 2.0».

KopoTKO: no4yeMy 3aMepbl BOBNIEYEHHOCTU He paboTaloT; Kak
EVP ctaHOBUTCH yrnpaBlieH4Y€CKMM MHCTPYMEHTOM
yaepxaHus; Kakue HR-npakTukn peanbHO noaaepxuveatoTt

Kak noBbillaTbh NMPOU3BOAUTENBHOCTb
6e3 pocta ®OT M BbiropaHMs NepcoHana

OKCAHA YCAUYEBA (r. Mockga)

Kak noBbiwaTb NPOU3BOAUTENbHOCTb 63 pocta ®OT 1
BbiropaHusi NepcoHana. 3KcnepT no 3a¢pPpeKTUBHOCTU
YyerioBeyecKoro aktmea, akc-HRD xonguHra,
3KC-pyKoBoauTesnb B cucteme PXK/.

Tema: «LleHTp KOMNeTeHL N NPoOU3BOAUTENTbHOCTU».

KopoTko: noueMy KOHTponb 6onbLue He aaét addeKkTa; rae
6usHec TepsaeT BpeMa U pe3ynbTtaT; ponb HR B ynpaBneHumn
npousBoauUTENbHOCTbIO; KaK cBa3aTb JIMH, KPI u
NUN-aHanNnUTUKY B €AUHYIO CUCTEMY.

Kak ynpasnaTb agantauuem cCoTpyaHMKOB
M CHW)KaTb NoTepm 6u3Heca ¢ noMoLlbio UM

BNAOAUCIIAB YEPHUKOB (r. YNnbsiHOBCK)

OupekTop npousBoacTsa Intelsy, npakTUK BHegpeHus
uMdpOoBbIX peLleHUA U BbiICTPauBaHUA yrNpaBnseMbiX
npoueccoB B paboTte ¢ nepcoHanom.

Tema: «<AganTauusi COTPYAHUKOB KaK yrnpaBrisieMbii NpoLecc:
KaK CHU3UTb NOTEPU U YCUINUTb Pe3ynbTaT ¢ nomMoLubio U».

KopoTKo: noyeMy apanTtauus BIMSET Ha TeKy4YecTb U
NPOU3BOAUTENBHOCTb; KaK BbICTPOUTb CUCTEMY KOHTPONS
apanTauum; roe 6usHec TepsieT AeHbrM Ha 3Tane Bxoaa
COTPYAHUKA; KaK ncnonb3osatb MU ana asToMaTusaumm m
nosbileHUa 3¢pPeKTUBHOCTU aganTaumun.



16:30-1710 @ Kak nupepam ucnonb3oBatb UM ana
nepexona oT onepaumoHKM K cTpaTerum

KPUCTUHA BOBPOBA (r. Mockga)

HRD Grocery Pulse, ex-Head of Intercomm & HR Brand
MexpyHapogHou IT-nnardopmel, 15 net B HR (IT & Digital).

Tema: «Al B pyKax nuaepoB: OT onepauMoHKU K cTpaTerumn,

KopoTko: Kak npaBu/ibHO B3anMogeucreoBaTtb ¢ UU;
pa3paborka HR- n 6usHec-cTtpateruu c Al; U gna nuuHom
3pPEeKTUBHOCTU U KOMaHAHOM paboTbl; co3pgaHue u
npuMeHeHue Al-areHToB B peasibHbix 6U3Hec-3agava

1710-1725 @ KakK noBbicUTb 3PPEeKTUBHOCTD
U pe3yNnbTaTUBHOCTb KOMaHAbI
B npopga)Xax ¢ nomMouibio U

UPUHA CANTbHUKOBA (r. YnbsiHOBCK)

He3aBucumbiii aupekTop CoBeTa AUPEKTOPOB, MoaepaTop
CTpaTernyeckmx ceccum, 22 ropga B ynpaeneHuu, KnmeHTbl
DARS, Audi, Prodex, Vestas, Anbda-6aHk, BTB, SimbirSoft

KopoTko: peanbHbie Kencbl BHeagpeHus U anga pocra
npoaaX<; AMarHOCTUKa Y3KUX MEeCT B BOPOHKe U
KOMMYHUKauusax UM-MHCTpYMeHTbl ANns pyKosBoauTens
npopaax; cosgaHue U ucrnosnb3oBaHue Al-areHToB ans
yCUNeHUs NIMYHOU U KOMaHAHOM 3PEKTUBHOCTMU.

17:25 ® Po3birpbill NpuU30B OT NapTHépoB dopyMa

o RADISSON HOTEL ULYANOVSK,

KoweneB KoHrpecc xonn, 3an "Kowwenes»




